


OBJECTIVE AND TARGET AUDIENCE

To create awareness, ensure effective awareness, IEC, and achieve benefit saturation for tribal communities

Policymakers & Elected 
Representatives 

ωCabinet Ministers

ωChief Ministers

ωMPs, MLAs

ωGram Pradhan/Mukhiyas

Tribal Communities, Tribal 
Leaders & Citizens 

ωBeneficiaries, including 
Particularly Vulnerable Tribal 
Groups (PVTGs)

ωSHGs, VDVKs

ωTribal Leaders-MPs/MLAs, 
Community leaders

Government & 
Administrative Machinery 

ωLine Ministries Officers

ωState Secretaries

ωDMs 

ωBlock & GP officers

Behavioral nudges, digital interventions, community 
mobilization, and real-time performance tracking 



7S FRAMEWORK

7S Factor IEC Strategy Alignment Execution Approach

Strategy Positioning the Abhiyan as a transformative movement 

for tribal upliftment.

High-level political endorsements & media 

positioning.

Structure Decentralized execution via states, districts, blocks, 

Panchayats, villages.

Creation of IEC Task Forces at each level.

Systems IEC Portal  having dashboards for real-time monitoring 

of Impact vs Gap analysis.

Web & mobile tracking of District 

Dashboards including IEC engagement.

Style Engaging through local narratives, influencers, folklore, 

and gamification.

Folk arts, interactive storytelling, and 

mobile vans.

Shared Values Integrating tribal ethos into communication. Cultural sensitivity & community-led 

storytelling.

Staff IEC Champions: Tribal leaders, SHG women, youth 

change leaders/ My Bharat Volunteers/NSS/NCC 

/ influencers.

Capacity-building workshops for field 

teams.

Skills Digital literacy & behavioral nudging for maximum 

outreach.

Training modules for local influencers & 

government officials.



STRATEGY

Components of 
IEC strategy

1.Stakeholder-Centric Approach ς Customized outreach for different groups.

2.Multi -Channel Communication StrategyςTraditional, digital, and grassroots 
methods.

3.Capacity Building & TrainingςWorkshops, e-modules, and local influencer 
engagement.

4.Community Participation & MobilizationςGram Sabhas, SHGs, local tribal leaders.

5.Performance Tracking & Feedback MechanismςDashboards, social audits, real-
time updates.

Focus areas

ωAwareness and outreach ς Information dissemination, community engagement, 
use of digital tools and mobile applications, etc.

ωInformation, Education and Communication ςMultilingual IEC materials, 
collaboration with local influencers, community level & door-to-door campaigns

ωBenefit saturation ςEnrolment and access, help desks, etc.



IEC ACTIVITIES

Ministry-level

¶ Development of User-Friendly, Multilingual IEC 

Materials ς Handouts, brochures, flyers, 

pamphlets, success stories, hoardings, backdrops, 

selfie points, jingles, videos, and digital content to 

ensure easy understanding and wider reach.

¶ Mass Media Engagement:

o Press releases in newspapers.

o Radio talks for community outreach.

o Targeted advertisements across print, 

electronic, and digital platforms.

o Bulk SMS campaigns for direct engagement.

o Social media and digital campaigns for wider 

and more effective reach.

District and Block-level (Hyper Local)

1. Hoardings , Standees & Selfie Point : Installed at district headquarters, 

market areas, and village centres in regional and tribal languages.

2. Radio Outreach: Broadcast of IEC jingles on local FM stations 

/Community Radio to reach remote areas.

3. Social Media Campaign: Regular IEC updates via WhatsApp, Facebook, 

Instagram, Twitter, and the Inshorts/Public App to drive engagement.

4. IEC Vans: Mobile units traveling across villages to disseminate 

information with audio-visual content.

5. Community Mobilization: Activation of Adi Sakha & My Bharat 

Volunteers to spread awareness at the grassroots level.

6. Local Influencers: Collaboration with tribal leaders, artists, and 

influencers to promote behavioural change and drive participation.

7. Press Conferences: Periodic media briefings and coverage in print 

,electronics & social media tracking to amplify campaign impact.



IEC ACTIVITIES
Village-level

1. Celebration of each milestone at Village level : Celebrate the completion of each work / milestone under PM JANMAN and Dharti Aaba Janjatiya Gram 
Utkarsh Abhiyan. 

2. Loudspeaker Announcements: According to Route Map audio/video campaigns in local tribal and regional languages for mass awareness.

3. IEC Materials Distribution: Flyers, pamphlets, wall paintings, household entitlement cards, standees, and selfie points

4. Interactive Community Events: Nukkad  Nataks, storytelling sessions, Q&A forums, My Village... My Vision (Visual-Based Model Village), and wall 
paintings to engage villagers effectively.

5. Real-Time Social Media Updates:

o Cascade & Multiplier Effect: District level, block level, GP level, village level teams & Change Leaders/Volunteers/Adi Sakha/My Bharat Volunteers  
share live updates of events, testimonials, and beneficiary feedback.

o Hyper Local: Use of Inshorts/Public App and Social Media to create local impact.

6. Peer-to-Peer Learning ς Training sessions involving SHGs/VDVKs/FPOs and other stakeholders to create a cascading awareness effect.

7. Field Engagement & Participatory Exercises:

o Joint Walk-Through Campaigns ς Stakeholders across all levels participate in on-ground assessments and community interactions.

o Vision Document Development ("My Village, My Vision") ς Community-driven discussions to identify developmental needs and goals for each 
village.

o Informal & Formal Meetings ς Facilitating dialogues between government officials, community members, and SHGs to enhance awareness and 
encourage participation.

o Budding Change Leaders ς Identifying and training SHG members, students and youth as grassroots change agents to promote awareness and 
ensure effective scheme implementation.

8. Impact Assessment Report ς Comprehensive evaluation of IEC efforts to measure effectiveness and strategize future improvements.



Benefit Saturation Camps at Village Level/PVTG Habitation Level 

Identity & Basic Documentation: Aadhaar Card*, Caste Certificate, Domicile Certificate

Food & Nutrition Security: Ration Card (NFSA), Poshan Abhiyaan

Health & Insurance: Ayushman Bharat*, PM Matru Vandana Yojana, TB Mukt Bharat, 

Mission Indradhanush, SCD Card

Financial Inclusion & Economic Empowerment: 

PM Jan Dhan Yojana*, Stand-Up India, Mudra Yojana, Van Dhan Yojana, PM Vishwakarma Yojana

Agriculture & Livelihood: Kisan Credit Card, PM-KISAN*, MGNREGA

Social Security & Welfare: IGNOAPS, Widow Pension Scheme, Divyang Pension Scheme, PMSBY, PMJJBY

*4 Focus areas for each village visit: Aadhar  Card, Ayushman  Bharat  Card, PM Jan DhanYojana  , PM -KISHAN
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Stakeholders Key IEC Responsibility How to engage

Ministry of Tribal Affairs (MoTA),Line 

Ministries, PSUs

Å Dharti Aaba Abhiyan Strategic Action & Implementation  

Plan, Coordination with States/UTs,DMs/DCs , funding support

Å Issue standardized IEC templates and creatives.

Å Regular VC/online sessions with States.

Å Disseminate success stories through social media and nation-al platforms.

DAVP/ Bureau of Outreach 

& Communication (BoC) & PIB

Å Dissemination of IEC content through Mass media 

(TV, Radio, Print).

Å Press releases across media formats.

Å Launch social media campaigns.

Å Use of community radio and local influencers.

MyGov Å Digital promotion, citizen engagement, news dissemination.

Å Host online contests/quizzes related to PM-JANMAN & Dharti Aaba 

Scheme .

Å Press briefings on impact stories.

National Media Units (AIR, Doordarshan) Å Broadcast of audio-visual content.
Å Regular programs and jingles in tribal dialects.

Å Coverage of success stories and events.

Tribal Welfare

Department /

Nodal Department

Å State-level coordination and implementation of PM-JANMAN  & 

Dharti Aaba Scheme & IEC activities.

Å Lead State IEC cell.

Å Issue directives to Districts.

Å Curate local content in tribal languages.

State IEC Nodal Officer Å Plan, coordinate, and monitor IEC campaigns.

Å Develop annual IEC calendar.

Å Supervise creation of creatives and local /Tribal language AV material.

Å Identify local influencers and storytellers.

Information & Public Relations Department 

(IPRD)
Å Local media liaison, dissemination of print and AV materials.

Å Publish ads, success stories in regional newspapers.

Å Organize press conferences.

Å Coordinate with regional media channels.

Social Welfare, Panchayati Raj, Women, 

Child Development Departments ,Youth & 

line departments

Å Convergence for beneficiary targeting.
Å Mobilize SHGs, Anganwadi workers.

Å Joint IEC drives with tribal youth clubs/MY Bharat Volunteers

Media Units (State AIR,

Doordarshan Kendra)
Å Dissemination of AV content.

Å Feature PM-JANMAN & Dharti Aaba beneficiaries.

Å Weekly program slots for thematic campaigns.

District Collector/DM Å Overall district coordination of IEC and benefit saturation.

Å Chair District IEC committee.

Å Involve local influencers and gram sabhas.

Å Guide field functionaries.

District Nodal Officer (Tribal/PM-

JANMAN/Dharti Aaba)
Å District-level execution and reporting.

Å Coordinate campaigns with BDOs.

Å Collect and send best practices for documentation.D
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Stakeholders Key IEC Responsibility How to engage

School Teachers

Å Educate students and their families about the Dharti Aaba Scheme and its benefits

Å Distribute IEC materials (posters, pamphlets, hoardings

Å Conduct quizzes, painting and other activities in schools

Å Engage via School Management Committee

Å Ashram school via State Tribal Welfare Department (TWD)

Å CRPs to assist in meetings

Branch Managers (Bank)

Å Financial literacy workshops

Å IEC materials ï Hoarding, posters in banks/ATMs/Customer Service Points

Å Assist beneficiaries, whenever possible 

Å DM to instruct regional bank offices to put up IEC materials in all branch 

premise

Å CRPs to assist wherever necessary 

Doctors, Health workers/ASHA 

Å Raise awareness on health and hygiene

Å Distribute IEC materials

Å Conduct joint IEC campaigns with TWD

Å Organize community health camps with doctors

Å Engage through State Health Department via formal letters

Anganwadi workers Å Educate mothers and families about the scheme Å CRPs to provide IEC materials to Anganwadi centers

Fair Price Shop owner
Å Banners/posters on Ration shop (readable from the queue)

Å Inform customers about scheme benefits
Å CRPs to provide IEC materials to Fair Shop owner

Govt. Officers ïDM/BDO Å Orientation sessions, mobilize administration
Å Engage various depts within the district/block for IEC campaigns

Å Wall paintings 

Tribal Pradhan/Chief Å Lead community-based campaigns and support scheme adoption

Å Formal letters on IEC campaign conceptualization from MoTA, 

requesting the statesô support

Å Official letters from the district to block and village levels

Å Engagement via Panchayat Raj Institutions (PRIs) and Tribal Advisory 

Councils (wherever needed on suggestions of CRP

Tribal Healers Å Guide and incorporate the schemeôs health and welfare aspects to people

Village elders Å Influence community adoption of the scheme

NGOs ïExperts Å Provide expertise and guide people to drive community mobilization at village level

Artisans, 
Å Spread scheme awareness through artisan networks

Å Use crafts to create IEC materials

Tribal celebrities Å Use their online and offline influence to promote the scheme and engage the community

CRP, Forest Samities Å Distribute IEC materials & assist beneficiaries in applying for benefits
Å Engage via National Rural Livelihood Mission (NRLM) SHG , VDVKs 

directly or via SRLM network

SHG/VDVKs, VO Å Promote the scheme within self-help groups and village organizations



Central

State

District

Block

Multiplier Effect

NPMU

MoTA

SPMU

TWDs TRI

Community 
Resource Person/ 

Community 
Mobilizers/SHGs

BDO office will share and 
disseminate IEC material 
at various level (Existing 

IEC Channels )

Block Development 
Officer

Block Level 
Implementation Team 
(BLIT) /Welfare Officer

DC/DM

District Dharti Aaba 
Unit/TWD/ITDP

IEC expert at SPMU to 
customize IEC material 

basis regional context and 
prepare final IEC materials 

for dissemination

02

Send IEC material to DM/DC

BLIT will assist CRP 
Coordinators for collection 
of IEC materials from BDO 

office at block level

IEC material will be 
collected by BDO office

01
Communication & Media Expert at NPMU will frame 

standard IEC guidelines for all states; list of suggestive IEC 
material, annual calendars, event plan

SPMU to share IEC material to TRI 
for further translations

3a

04

05

06
07

Media Houses

Other Line 
Ministries

3b
Preparation and monitoring of 
online IEC campaigns/social media

GPs/Village

Overall IEC oversight, 
coordination and 

review from SPMU

IEC expert, SPMU to consult 
District officer for inputs, feedback 

District Officer

Dissemination of IEC material to HH via SHG network09

BMMU Coordinator/ 
VDVK Coordinator/ 
NGO Coordinator

Coordinators to assist CRPs ς 
where to distribute; when to 

distribute and the overall strategy

08

11

DMMU Coordinator*

*This flow will only 
used in case of DMMU 

Coordinator



Dharti Aaba Abhiyan:             Timeline & Activities (May Ъ 15 November, 2025)

Level Activity Responsibility Timeline

National

Distribution of IEC material MoTA 20 May 2025

Orientation Shivir (30 DMs/DCs per batch,STWDs,TRIs- 

VC mode)
MoTA 22 May ï 1 June 2025

Dashboard for real-time reporting goes live MoTA 1 June 2025

Virtual Launch by Union Minister, MoS, CMs MoTA 15 June 2025

Review & Preparation for 100% Entitlement Saturation MoTA 15 ï 30 Sept 2025

Janjatiya Gaurav Diwas 2025 MoTA, States 15 November, 2025

State-Level Activities

Level Activity Responsibility Timeline

State

Orientation Shivir(DMs/DCs ,NGOs,  Line Departments -VC 

mode)
STWD Principal Secretary22 May ς 3 June 2025

Press Conferences, Journalist Briefings TRI, IPR Dept. 5 ς 10 June 2025

IEC-Hoardings, Standees, Selfie Points,etc TRI, NGOs 10 ς 13 June 2025

{ǘŀǘŜ aŜƎŀ [ŀǳƴŎƘ 9ǾŜƴǘ ōȅ IƻƴΩōƭŜ /aκDƻǾŜǊƴƻǊState Govt., TRI, MoTA 15 June 2025

Mass Media Campaigns (TV, Radio, Social Media) IPR Dept., TRI 10-30  June 2025

Bi-Monthly Review of Entitlement Coverage STWD, TRI July ς November 2025

Final Push for Remaining Beneficiaries DMs/DCs 1 July 2025-10 Nov., 2025



Dharti Aaba Abhiyan:              Timeline & Activities (May Ъ 15 November, 2025)

District -Level Activities

Level Activity Responsibility Timeline

District

Formation of Multi-Tier Teams & Camp Planning DMs/DCs 20 ï 30 May 2025

Orientation of District/Block Officials & Youth Clubs DMs/DCs By 5 June 2025

Distribution of IEC Materials in Regional Languages TRI / DMs 20 ï 25 May 2025

Public Launch Events at District HQs DMs/DCs 15 June 2025

Continuous Portal  Monitoring DMs
1st  June 2025- 30th June 

2025

Identification of Entitlement Gaps DMs/DCs July ï Nov., 2025

Final Round of Micro-Saturation Camps DMs, CSCs, Banks 1st July ï 10 Nov., 2025



Dharti Aaba  Abhiyan: Timeline & Activities (May Ъ November,  2025)

Block & Village -Level Activities

Level Activity Responsibility Timeline

Block & Village

Benefit Saturation Camps (Aadhaar, Ayushman, PMJDY, 

PM-KISAN, etc.)
BDOs, Panchayats 15 ï 30 June 2025

IEC Vans, Loudspeaker Announcements in Local 

Languages
NGOs, IPR Cells 15 ï 30 June 2025

Community Events: Gram Sabhas, Nataks, Sports, 

Paintings
PRI, BDOs, Volunteers 15 ï 30 June 2025

Dialogue with SHGs & Community Members NGOs, PRI Leaders 15 ï 30 June 2025

Social Media Updates/Hyper Local  (Public App, Local 

Handles)

Youth Club/My Bharat 

Volunteers/NCC/NSS
15 May 2025 onwards

Training Change Leaders & Adi Shakhas NGOs, District Officials 1-5 June 2025

Village-wise Household Entitlement Tracking PRI, BDOs 20 May- 10 June 2025

Final Door-to-Door Drives BDOs, Line Depts., NGOs 1st July ï 10 Nov., 2025



Dharti Aaba Abhiyan: Timeline & Activities (May Ъ 15 November, 2025)

Milestone: 2nd October 2025 ï 1st Anniversary of Dharti Aaba Abhiyan

Goal Responsibility Remarks

100% saturation of all individual entitlements 

(Aadhaar, Ayushman Bharat, PM Jan Dhan, 

PM-KISAN, etc.) by 15 th  November, 2025

MoTA, State Govts., DMs

Review progress, validate 

achievements, and publicize 

success

Celebrate with best -performing districts & 

volunteers
MoTA, States

Success stories, impact films, 

felicitation

Public release of Entitlement Saturation 

Dashboard
MoTA Real-time data



23000+ Awareness & Benefit Saturation Camp 

4 National level 

outreach events / 

shivirs organized 

with participation 

of around 1500 

Officers

 7 Lakh 

Beneficiaries 

(including PVTG) 

received PM Kisan 

Samman Nidhi

12 Lakh+ 

Ayushman Cards 

approved (As per 

Setu Dashboard of 

NHA)

2 Lakh Aadhar 

Cards Made



300 0+ News Coverage 



Social Media Posts 


