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Dharti Aaba
Janbhagidari Abhiyan

Awareness & Benefit Saturation Camp
Tribal Welfare : From Vision to Mission

Empowering Tribes. Honoring Legacy. Ensuring Inclusion.




OBJECTIVE AND TARGET AUDIENCE

To create awareness, ensure effective awareness, |IEC, and achieve benefit saturation for tribal communit

Policymakers & Elected Tribal Communities, Triba Government &
Representatives Leaders & Citizens Administrative Machinery

w Cabinet Ministers w Beneficiaries, including w Line Ministries Officers
w Chief Ministers g?gt&%£?g¥/¥élgfrable Tribal w State Secretaries
w MPs, MLAs w DMs

_ w SHGs, VDVKs _
w Gram Pradhan/Mukhiyas o Tribal LeaderPs/MLAS, w Block & GP officers

Community leaders

Behavioral nudges, digital interventions, community
mobilization, and realime performance tracking




/S FRAMEWORK

7S Factor
Strategy

Structure

Systems

Style

Shared Values

Staff

Skills

IEC Strategy Alignment Execution Approach
Positioning the Abhiyan as a transformative movem Highlevel political endorsements & media
for tribal upliftment. positioning.

Decentralized execution via states, districts, blocks, Creation of IEC Task Forces at each leve
Panchayats, villages.

IEC Portal having dashboards for +@ale monitoring | Web & mobile tracking of District
of ImpactvsGap analysis. Dashboards including IEC engagement.

Engaging through local narratives, influencers, folkll Folk arts, interactive storytelling, and

and gamification. mobile vans.
Integrating tribal ethos into communication. Cultural sensitivity & communited
storytelling.

IEC Champions: Tribal leaders, SHG women, youth Capacitybuilding workshops for field
change leadersMy Bharat VolunteersNSS/NCC teams.

/influencers.
Digital literacy & behavioral nudging for maximum | Training modules for local influencers &

outreach. government officials.



STRATEGY

Components of<
IEC strategy

Focus areas<

1.StakeholderCentric Approaclt Customized outreach for different groups.

2.Multi-Channel Communication StrategyTraditional, digital, and grassroots
methods.

3.Capacity Building & TrainingWorkshops, enodules, and local influencer
engagement.

4.Community Participation & Mobilizatiorr; GramSabhasSHGs, local tribal leade

5.Performance Tracking & Feedback Mechanigi@ashboards, social audits, real

time updates.

wAwareness and outreach Information dissemination, community engageme
use of digital tools and mobile applications, etc.

wlnformation, Education and CommunicatioqMultilingual IEC materials,
collaboration with local influencers, community level & dea+rdoor campaigns

wBenefit saturation¢ Enrolment and access, help desks, etc.




IEC ACTIVITIES

Ministry-level District and Bloclevel Hyper Local

1 Development of Usefrriendly, Multilingual IEC 1. Hoardings , Standees &elfiePoint :Installed at district headquarters,
Materials ¢ Handouts, brochures, flyers, market areas, and village centresra@gional and tribal languages.
pamphlets, success stories, hoardings, backdrops,
selfiepoints, jingles, videos, and digital content to
ensure easy understanding and wider reach.

2. Radio OutreachBroadcast of IEC jingles on local FM stations
/Community Radido reach remote areas.

3. Social Media CampaigiRegular IEC updates via WhatsApp, Facebook

1 Mass Media Engagement: Instagram, Twitter, and theashortgPublic Appto drive engagement.

o Press releases in newspapers. 4. |EC Vangvlobile units traveling across villages to disseminate

5. Community Mobilization:Activation ofAdi Sakha & My Bharat

o Targeted advertisements across print,
Volunteersto spread awareness at the grassroots level.

electronic, and digital platforms.
6. Local InfluencersCollaboration with tribal leaders, artists, and

o [BUllcEINS CRmIER)s o) elres eTgegamey influencers to promote behavioural change and drive participation.

o Social media and digital campaigns for wider 7. Press Conference®eriodic media briefings and coverage in print
and more effective reach. .electronics & social media tracking to amplify campaign impact.



IEC ACTIVITIES

1. Celebration of each milestone at Village level : Celebrate the completion of each work / milestone under PM JANMAN andAabardianjatiya Gram
Utkarsh Abhiyan.

2. Loudspeaker Announcement&ccording to Route Map audio/video campaigntoral tribal and regional languages for mass awareness
IEC Materials DistributionElyers, pamphletsyall paintings household entitlement cards, standees, and selfie points

Interactive Community EventfNlukkad Nataks, storytelling sessions, Q&A forwhsVillage... My Vision (VisudBased Model Villagg and wall
paintings to engage villagers effectively.

5. RealTime Social Media Updates:

o Cascade & Multiplier EffecDistrict level, block level, GP level, village level teams & Change Leaders/Volunteers/Adi Sakha/My Bharat Volunt
share live updates of events, testimonials, and beneficiary feedback.

o Hyper Local: Use of Inshorts/Public App and Social Media to create local impact.
Peerto-Peer Learning, Training sessions involving SHGs/VDVKs/FPOs and other stakeholders to create a cascading awareness effect.
Field Engagement & Participatory Exercises:

o Joint WalkThrough Campaigns Stakeholders across all levels participate irgoound assessments and community interactions.

o Vision Document Development ("My Village, My Visiorg \Communitydriven discussions to identify developmental needs and goals for each
village.

o Informal & Formal Meetingg Facilitating dialogues between government officials, community members, and SHGs to enhance awareness ar
encourage participation.

o Budding Change Leadetddentifying andraining SHG members, students and yowR grassroots change agents to promote awareness and
ensure effective scheme implementation.

8. Impact Assessment RepogctComprehensive evaluation of IEC efforts to measure effectiveness and strategize future improvements.



Benefit Saturation Camps at Village Level/PVTG Habitation Leve

|dentity & Basic Documentationfadhaar Card Caste Certificate, Domicile Certificate

Food & Nutrition SecurityRation Card (NFSApsharmAbhiyaan

Health & Insurance’yushman Bharai PMMatru Vandana Yojana, Tukt Bharat,
MissionindradhanushSCD Card

Financial Inclusion & Economic Empowerment:
PM Jan Dhan YojanaStandUp India, Mudra Yojana, Van Dhan Yojana, PM Vishwakarma Yojana

Agriculture & LivelihoodKisan Credit Card,V-KISAN, MGNREGA

Social Security & WelfardGNOAPS, Widow Pension SchebigyangPension Scheme, PMSBY, PMJJE

*4 Focus areas for each village visit:  Aadhar Card, Ayushman Bharat Card, PM Jan DhanYojana , PM -KISHAN



All State Tribal Welfare Departments, TRIs, District Magistrates, Block-level,
GP-level, and Village / PVTG Habitation Level Officers are requested to organize a Special
Dharti Aaba Abhiyan (including SCD Awareness & Screening Camp)
to Saturate Tribal Communities ( Including PVTG communities) at Village level/ habitation level.

Hﬂ
Y&
TEAM FORMATION

The District Magistrate will set up teams at
District, Block, GP, Village and PVTG
Habitation levels for effective planning and
execution of the camps.

5% June 2025 /

't Empowering Tribals
I“_vj‘ Viksit Bharat

PRESS
CONFERENCE

District Magistrate will

announce the camp schedule, V™

dates, and location to ensure
maximum participation.
10th June 2025

[ 5
¥ COMMUNITY

A

CAMP EXECUTION

Ensure comprehensive
delivery of services (Aadhar card, PM kisan,
PM Jan Dhan Yojana, Ayushman card &
other individual entitlement card) to the

Tribal & PVTG communities at
Village/Habitation level.
15th June onwards

) -®«

DOCUMENTATION
Regularly upload high-quality photos, videos, and
newspaper clippings to the IEC micro-site
(http:/ /www.adiprasran.tribal.gov.in/dhartiaabaabhiyan)
5t June onwards

HEL SOCIAL MEDIA
= CONTENT

Share success stories/news paper/beneficiary byte
using hashtags #EmpoweringTribalViksitBharat
(street plays) pamphlets, posters in tribal and #PMJANMAN#DhartiAabaAbhiyan and

dialects, and mobile vans with jingles to Tag:@TribalAffairsin
highlight the camp's benefits. 12" June onwards 4™ June onwards

LY
& \OBILIZATION

Engage the Tribal & PVTG Communities
using wallpaintings, Nukkad Nataks



IEC Multipliers

Stakeholders Key IEC Responsibility How to engage
Ministry of Tribal Affairs (MoTA),Line A Dnharti Aaba Abhiyan Strategic Action & Implementation EZUEIZ:a\r/]gzg:iznegsfsiitoer:rs]?/l/?ttﬁ SS?:tzscreatwes.
Ministries, PSUs Plan, Coordination with States/UTs,DMs/DCs , funding support eguiar . " . .
Disseminate success stories through social media and nation-al platforms.

g DAVP/ Bureau of Outreach A Dissemination of IEC content through Mass media L';ruer?shriloegzlezigzgscsamegliar]:grmats'
=g | & Communication (BoC) & PIB (TV, Radio, Prin). Use of community radio aFr)1d ?océl influencers
g Y -
'% Host online contests/quizzes related to PM-JANMAN & Dharti Aaba
El | MyGov A Digital promotion, citizen engagement, news dissemination. Scheme .

Press briefings on impact stories.

Regular programs and jingles in tribal dialects.

National Media Units (AIR, Doordarshan) A Broadcast of audio-visual content. ;
Coverage of success stories and events.

Lead State IEC cell.
Issue directives to Districts.
Curate local content in tribal languages.

Tribal Welfare A
Department /
Nodal Department

State-level coordination and implementation of PM-JANMAN &
Dharti Aaba Scheme & IEC activities.

Develop annual IEC calendar.
Supervise creation of creatives and local /Tribal language AV material.
Identify local influencers and storytellers.

State IEC Nodal Officer A Plan, coordinate, and monitor IEC campaigns.

Publish ads, success stories in regional newspapers.
Organize press conferences.
Coordinate with regional media channels.

Information & Public Relations Department A

(IPRD) Local media liaison, dissemination of print and AV materials.

State Level

Social Welfare, Panchayati Raj, Women,
Child Development Departments ,Youth & | A Convergence for beneficiary targeting.
line departments

Mobilize SHGs, Anganwadi workers.
Joint IEC drives with tribal youth clubs/MY Bharat Volunteers

Feature PM-JANMAN & Dharti Aaba beneficiaries.

Media Units (State AIR,
A Weekly program slots for thematic campaigns.

Doordarshan Kendra) Dissemination of AV content.

The Tipping Point Multipliers (for IEC)

Chair District IEC committee.

ToToTo | DoTo| ToTo | PoToDo| ToToDe | PoToDo | Doo | Do Do | Do Do To | Io Do Iw

2 | District Collector/DM A Overall district coordination of IEC and benefit saturation. Involve local influencers and gram sabhas.

% Guide field functionaries.

—

8

k70 | District Nodal Officer (Tribal/PM- A District-level execution and reportin A Coordinate campaigns with BDOs.

=N | JANMAN/Dharti Aaba) P 9 A Collect and send best practices for documentation.




IEC Multipliers

The Tipping Point Multipliers (for IEC)
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Stakeholders

School Teachers

Branch Managers (Bank)

Doctors, Health workers/ASHA

Anganwadi workers

Fair Price Shop owner

Govt. Officers i DM/BDO

Tribal Pradhan/Chief
Tribal Healers

Village elders

NGOs T Experts

Artisans,

Tribal celebrities

CRP, Forest Samities

SHG/VDVKs, VO

To o o | Do o I

o T I o

o

o o

Do | Do | > | > | > | >

Key IEC Responsibility

Educate students and their families about the Dharti Aaba Scheme and its benefits
Distribute IEC materials (posters, pamphlets, hoardings
Conduct quizzes, painting and other activities in schools

Financial literacy workshops
IEC materials i Hoarding, posters in banks/ATMs/Customer Service Points
Assist beneficiaries, whenever possible

o I o To Io

Raise awareness on health and hygiene

Distribute IEC materials A
Conduct joint IEC campaigns with TWD

Organize community health camps with doctors

Educate mothers and families about the scheme A
Banners/posters on Ration shop (readable from the queue) A
Inform customers about scheme benefits

Orientation sessions, mobilize administration A

Lead community-based campaigns and support scheme adoption

Guide and incorporate the schemebf6s health and
Influence community adoption of the scheme A
Provide expertise and guide people to drive community mobilization at village level ﬁ
Spread scheme awareness through artisan networks

Use crafts to create IEC materials

Use their online and offline influence to promote the scheme and engage the community

Distribute IEC materials & assist beneficiaries in applying for benefits A

Promote the scheme within self-help groups and village organizations

wel fare

How to engage

Engage via School Management Committee
Ashram school via State Tribal Welfare Department (TWD)
CRPs to assist in meetings

DM to instruct regional bank offices to put up IEC materials in all branch
premise
CRPs to assist wherever necessary

Engage through State Health Department via formal letters

CRPs to provide IEC materials to Anganwadi centers

CRPs to provide IEC materials to Fair Shop owner

Engage various depts within the district/block for IEC campaigns
Wall paintings

aspects to peopl e

Formal letters on IEC campaign conceptualization from MoTA,
requesting the statesd support
Official letters from the district to block and village levels

Engagement via Panchayat Raj Institutions (PRIs) and Tribal Advisory
Councils (wherever needed on suggestions of CRP

Engage via National Rural Livelihood Mission (NRLM) SHG , VDVKs
directly or via SRLM network



Multiplier Effect

= -
|
|
|
: _ - : : Other Line
I Communication & Media Expert at NPMU will frame Overall IEC oversight, Ministries
NPMU :
|

Central

standard IEC guidelines for all states; list of suggestive | coordination and
material, annual calendars, event plan review from SPMU

SPMU to share IEC material to T}
for further translations

l 104]

| Send IEC material to DM/DJ

_|—> DMMU Coordinator

customize IEC material
basis regional context and
prepare final IEC materials—— SPMU
for dissemination

|
|
IEC expert at SPMU to | |
|
|
|

Il I
- Preparation and monitoring of i DC/DM
online IEC campaigns/social medja !
I
I
1

A 4

: Distr?ct Dharti Aaba Coordinators to assist CRPs
: Unit/TWD/ITDP |m====---------—- 1 where to distribute; when to
District District Officer ol — BMMU Coordinator/ distribute and the overall strateqy
! - IEC material will be VDVK Coordinator/
IEC expert, SPMU to consult ! collected by BDO office] NGO Coordinator .
| 1 | T T Community
|

District officer for inputs, feedback

Resource Person/
i —— ‘ Community —

| ape
BN E— N Block Development BLIT will assist CRP MEISIEEEEIRIEE
BDO office will share and , Officer

1
:
| . a
| i | Coordinators for collecton = ~~~"~""""""""""77°~
1
1
1
1
1

disseminate IEC materiai—— 2ok vl of IEC materials from BD)

at various level (Existin : :

IEC Channé|s) 2 ' Implementation Team office at block level
1
1

*This flow will only (BLIT) /Welfare Officer | n

used in case of DMMU . : — - -
o —— GPs/Village - Dissemination of IEC material to HH via SHG network




Dharti Aaba Abhiyan: Timeline & Activities (May

b15 November, 2025)

National

Distribution of IEC material MoTA 20 May 2025
\C;gerztoa(;ieo)n Shivir (30 DMs/DCs per batch,STWDs,TRIs- MoTA 22 May i 1 June 2025
Dashboard for real-time reporting goes live MoTA 1 June 2025

Virtual Launch by Union Minister, MoS, CMs MoTA 15 June 2025

Review & Preparation for 100% Entitlement Saturation MoTA 157 30 Sept 2025

Janjatiya Gaurav Diwas 2025

MoTA, States

15 November, 2025

State-Level Acti

vities

State

Orientation Shivir(DMs/DCs ,NGOs, Line Departmfts
mode)

STWD Principal Secretar

V22 Mayc 3 June 2025

Press Conferences, Journalist Briefings TRI, IPR Dept. 5¢ 10 June 2025
IECHoardings, Standees, Selfie Points,etc TRI, NGOs 10¢ 13 June 2025
{GFrGS aS3ar [FdzyOK 9@Sy( o0& |Stae Gan TR, MOTA k| I5D S 20352 NJ
Mass Media Campaigns (TV, Radio, Social Media) IPR Dept., TRI 10-30 June 2025
BirMonthly Review of Entitlement Coverage STWD, TRI July¢ November2025
Final Push for Remaining Beneficiaries DMs/DCs 1 July2025-10 Nov., 2025




Dharti Aaba Abhiyan: Timeline & Activities (May

District -Level Activities

Activity

b15 November, 2025)

Responsibility

Timeline

District

Formation of Multi-Tier Teams & Camp Planning DMs/DCs 207 30 May 2025
Orientation of District/Block Officials & Youth Clubs DMs/DCs By 5 June 2025
Distribution of IEC Materials in Regional Languages TRI / DMs 207 25 May 2025
Public Launch Events at District HQs DMs/DCs 15 June 2025

L 1st June 2025- 30" June
Continuous Portal Monitoring DMs N

2025

Identification of Entitlement Gaps DMs/DCs July i Nov., 2025

Final Round of Micro-Saturation Camps

DMs, CSCs, Banks

15t July i 10 Nov., 2025




Dharti Aaba Abhiyan: Timeline & Activities (May

Block & Village -Level Activities

Level

Activity

bNovember, 2025)

Responsibility

Timeline

Block & Village

Benefit Saturation Camps (Aadhaar, Ayushman, PMJDY,
PM-KISAN, etc.)

BDOs, Panchayats

157 30 June 2025

IEC Vans, Loudspeaker Announcements in Local
Languages

NGOs, IPR Cells

157 30 June 2025

Community Events: Gram Sabhas, Nataks, Sports,
Paintings

PRI, BDOs, Volunteers

157 30 June 2025

Dialogue with SHGs & Community Members

NGOs, PRI Leaders

1571 30 June 2025

Social Media Updates/Hyper Local (Public App, Local
Handles)

Youth Club/My Bharat
Volunteers/INCC/NSS

15 May 2025 onwards

Training Change Leaders & Adi Shakhas

NGOs, District Officials

1-5 June 2025

Village-wise Household Entitlement Tracking

PRI, BDOs

20 May- 10 June 2025

Final Door-to-Door Drives

BDOs, Line Depts., NGOs

1t July i 10 Nov., 2025




Dharti Aaba Abhiyan: Timeline & Activities (May b15 November, 2025)

Milestone: 2nd October 2025 T 1st Anniversary of Dharti Aaba Abhiyan

Responsibility Remarks

100% saturation of all individual entitlements Review progress, validate

(Aadhaar, Ayushman Bharat, PM Jan Dhan, MoTA, State Govts., DMs achievements, and publicize

PM-KISAN, etc.) by 15 " November, 2025 success

Celebrate with best -performing districts & Success stories, impact films,
P g MoOTA, States o P

volunteers felicitation

Public release of Entitlement Saturation
Dashboard

MoTA Real-time data




23000+ Awareness & Benefit Saturation Camp

4 National level

outreach events /
shivirs organized
with participation
¢ Lo g e Nea | of around 1500
e A ¥4 Officers

534837
Longitude: 85.079691

Elevation: 190.9625 m
Accuracy: 3.0m
Time: 25-08-2024 15:54

Note: PMJANMAN AWARENESS PROGRAMME

il 7 Lakh

. o Beneficiaries
(including PVTG)
received PM Kisa
Samman Nidhi

12 Lakh+
Ayushman Cards
approved (As per
Setu Dashboard c
NHA)

2 Lakh Aadhar
Cards Made
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¥ Which commission created Primitive Tribal Groups (PTGS) as a separate Sy
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# Governor of Madhya Pradesh & - 2h
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® .0 5 Initiation of #IEC Campaign and flagging off of sound truck in Chhatishgarh.

| T R, g s gt & Ayl
T AR ) T oA 2 A R e e & JEd T T

it e, st e 31 R 3 e g, A v € oA R
foet o) g

I Tat-wa i offe S5 R waEt e g, T R
forg rfarereofta o= U

niny

& ST&sc

TuTe off HTE g A IR i & Sise
o & araifid dign s=-m7 sl A gamfzat
ol fgaemw feafa famd

Which commission created Primitive Tribal Groups
(PTGs) as a separate category in 19737

) Dhebar Commission

Patel Commission

%)  Nehru Commission
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HEMpow TribalsTransformingindia #EmpoweringTribalsViksitBharat
#PMJANMAN #UITHSHAE @PMOIndia ualoram & TRITS @TRI Telangan:
@DdUikey @PIB India @PIB_ MoTA @narendramodi
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TELANGANA

The District Collector inaugurated the IEC Campaign under
#PMIANMAN to raise awareness and ensure 100% saturation of
government schemes in PVTG-maijority tribal areas of Keonjhar District,
focusing on comprehensive outreach and benefits for these vulnerable
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Ministry of Tribal Affairs, Govt. of India @

@ @scstdevdept - Aug 25

# ST&SC Development Department @ @scstdevdept - Aug 25
Collector Gajapati flagged off the Prachara Ratha for the 2nd Phase IEC
Campaign under PM-JANMAN, targeting PVTGs in Gajapati District. The
campaign aims to enhance awareness and ensure benefit saturation in

various PVTG villages, focusing on community engagement and support
as

il 162 na
oTribalafialisin . avg2s - A3 Ministry of Tribal Affairs, Govt. of India £ @TribalAffairsIn - Aug
balAffairsIn - Aug 2 3

> idl # uga oH-HE HER T, § aEant

At g

ST AR 2, &1 WF®R] - Shivpurl News

2
7 The Hon'ble Prime Minister Shri

Ministry.of Tribal Affairs, Govt. of India & @TribalAffa 20h A,

n
di launched PM JANMAN in = m

Khunti, Jharkhand, last year on Janjatiya Gaurav Divas. A visionary
initiative, PM JANMAN aims to extend the benefits of central schemes to E‘L—qﬂf ﬁ:lgig:n ﬂ enﬁ'q m (W) Eﬁ' Il'%?
& Sftem & 31T 28T & ST eRdt 3T ST

PRD East Singhbhum
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the particularly vulnerable tribal groups living in remote areas.
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#WomenEmpowerment #
#DhartiAabaAbhiyan
#PMJANMAN
#JanjatiyaGauravVarsh
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+PVTG

PM JANMAN

In a histeric moement, the Hon'ble Prime Minister Shri Narendra
Modi launched PM JANMAN in Khunti, Jnarkhand, on the birth
anniversary of Bhagwan Birsa Munda last year. A visionary
initiative, PM JANMAN aims to extend the benefits of govt
schemes to the particularly vulnerabile tribal groups living in
remote areas,
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Office of Chief Minister, Jharkhand and 5
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